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Abstract

This research was performed with the aim of providing a
quantitative strategic plan for ecotourism development
in Mond Protected Area, Booshehr Province. Therefore,
as a first step, Mond Protected Area’s zones were
identified using the Multi Criteria Evaluation (MCE)
method and valuation and analysis of the region’s
ecotourism demand index was performed through
completing Clawson questionnaires in the form of
Travel Cost Method (TCM). Results of this investigation
showed that the forecasted outdoor recreational value of
Mond Protected Area was equal to 5,698,250,000 Rials
per month during the period of study. For "the purpose of
collection and presentation of quantitative strategies for
ecotourism development in Mond Protected Area, we
used the Freeman strategic planmng matrix method
known as the “interested party matrix”. To this purpose,
internal factors (Strengths and Weaknesses) and external
factors (Opportunities and Threats) in study area were
identified and evaluated. Finally, the Freeman matrix
was completed on the basis of economic, social, cultural
and ecological priorities in the stud area and by loading
each development alternatives, three strategles were
recommended of which the strategy “attraction of
investment in private sector via giving bank facilities
with long term return period, with +77 score” is in the
position of high important strategy of ecotourism
development in study area.

Keywords: Strategic planning, Ecotourism, Travel Cost
Method, Freeman method, Mond Protected Area.
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1) World Tourism Organization (WTO)
2) Freeman
3) Travel Cost Method (TCM)
4) Contingent Valuation Method (CVM)
5) Multi Criteria Evaluation (MCE)

6) International Union for Conservation of Nature &

Natural Resources
7) Weighted Linear Combination (WLC)
8) Constraint
9) Analytical Hierarchy Process (AHP)
10) Simple Random Sampling
11) Cochran (1997)
12) Delphi Method
13) Internal Factor Evaluation (IFE)
14) External Factor Evaluation (EFE)
15) Input stage
16) Quantitative Strategic Planning Matrix (QSPM)
17) Attractive Scores (AS)
18) Total Attractive Scores (TAS)
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