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Table 1. Blank matrix evaluation of external factors (EFE)
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Table 2. Blank matrix evaluation of internal factors (IFE)
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Introduction: According to the extent of the oil and gas industry and their role in environmental pollution,
developing a strategic plan to improve environmental performance is essential. Therefore action taken to reduce
environmental effects to acceptable range and within the rules and regulations about the environment is studied.
Advanced methodologies should be used to achieving a certain level of reliability. Therefore to reduce the
environmental aspects and impacts in various industries, especially oil and gas industry, the new strategy must
be established.

Materials and methods: The purpose of this research is to develop environmental strategies in oil and gas
South Pars 2. this research can be a base to Develop an appropriate strategic management program in order to
comply with environmental laws and regulations further provide for similar plants in the region.

Results and discussion: The evaluation matrix results show that internal and external factors of studied
refinery have more strengths than weaknesses and are more opportunities than threats. So this company should
follow strategy and procedures to omit threats and minimize weaknesses. Finally, we selected 11 strategies and
graded them, that region environmental conditions improvement strategy with a score of 6.23 and revising and
reforming strategy of management programs and minimizing environment pollutants of the region with a score
of 5.23, and the strategy of development and improvement the quality of wastewater and solid wastewater and
solid waste management using environmental new technologies with score of 5.01 priorized respectively as
the top environmental strategies.

= Corresponding Author. E-mail Address: r.kazemillll@gmail.com



Conclusion: Findings and results indicate the position of the organization is a competitive position and it must
apply strategies, maintaining, and stability, in ordr to reduce environmental damages,

Keywords: Strategy, Environment, SWOT, QSPM.
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