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Table 1. Definitions of creative tourism from the perspective of researchers
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Creative tourism can be defined as a response to the increasing popularity of "mass cultural tourism" and
the growing desire of travelers to actively engage in their journeys.
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Creative tourism, as a new paradigm of cultural tourism, encompasses two closely intertwined concepts. ( )
However, it does so in a more comprehensive and contemporary manner that facilitates interaction. This
concept offers an experience that is not present in cultural tourism. "Creative" tourists engage in a creative

activity while exploring a destination, whereas cultural tourists are recipients of cultural experiences that
foster a connection with the local inhabitants.
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Creative tourism focuses on participating in experiential activities and building meaningful connections

with the local community's way of life. The term "intangible" heritage in this context includes oral
traditions, performing arts, rituals and events, as well as knowledge and experiences associated with
nature, the world, and traditional crafts.
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Development of policies related to creative experiences in specific tourism destinations and the creation of
internet portals for marketing and distributing creative tourism.
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Knowledge-based creative activities employ technology, talent, or skill to connect producers, customers,
and locations, resulting in products that provide intangible significance, content, and creative experiences.
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Creative tourism offers visitors the opportunity to improve their creative skills by actively participating in Giaccone (2019)
destination-specific courses and learning experiences.
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Table 2. Matrix of the internal factors

s Jele

Internal factors

Syl slacsls ) ses
Lack of information infrastructure
Ol Sne 5 65005 Jste glaglejle o5 Salen

W,

W Absence of coordination between the organizations
2 responsible for tourism and its management information

infrastructure.
Ws b BTl B pule a5 e
Abandonment of certain historical monuments

powy g olol g bpnl dacin 0,50 10 oz Joud o9 allas

W, et
Informing the younger generation about traditional
customs.
X805 28l sl (o9o9e (paas Gladls S g
Ws Lack of specialized subject workshops for tourist
participation.

5 OlRE0,5 b 0y55 5 50 Mg (Bl st 5 350 Bjsel o

W PSRN,
° Lack of education and ignorance among citizens in
handling tourists and engaging with them.

w7 G5 GArwgl (Gdine) O (poga ity oS LS lie

Low private sector participation in tourism development.

b Gl 5 513 35 kS b _teldl 55T 50 3geaS
Wpg

Wy

Lack of quality accommodation facilities in the city.
B Ngams gad 2 slp 670 5 S8 S lSe 550eS
Lack of cultural and artistic venues to provide creative

products

Sl gl (e wl) (52 slaced,b il 0,55 eolai
RESSY
Not utilizing artistic forms like music to draw in tourists.

Slaaly jd 10 008 slaci 5 o] s
Old customs and traditions in the city of Zahedan

Folk Music
o, lgriz g olays, s
3

Events and Festivals

olael; el 5o (s o)l 5 o)l 5150 0529
The presence of commercial centers and traditional Sy
markets in Zahedan

OISLbl g b 3550 30 (soad g (Fu )l <l

Historical and aged context in the city center and its Ss
surroundings

CSluladl sloasdls s5>

S

Man-made attractions °

QD> g G g s s,

Traditional and new handicrafts

e sadsl olge loslainl b (e goiie slalis S
A variety of local dishes using local ingredients ?
S g g gl )lil b S,

Setting up local and weekly markets
Obsl 33 50 lrear ol

Sio

Zahedan as the capital of the province
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Table 3. Matrix of the external factors

T Jalge
External factors

Gy 6l et plo b alice g Cwyol (65,400 5

SR80S ol 3 Jste a5l e B s K00S4l AT ad el JIRE0S i e (Soplio Sl eslit
T, KR P Al gwd b e (5 S0k (o}
Incorrect planning and similar to other cities for the Using handicrafts to attract tourists who are interested in
development of creative tourism causes successive learning about handicrafts.
reproduction in tourism
oS35 alozjl gsllask slavslyy 5o “ OIRE0 5 395 @ 0 ol & Glaedddle Gis crge Wlgi oo e a8, g Snge
. NN EP N P T SU PR BRI 55,5 olasly o o
: Unfavorable consequences of tourists for the city, Folk music and dance attract people interested in this art to 2
including traffic, garbage accumulation, Zahedan city
environmental pollution ’
4 logee S il carge hgyed b R8s ,5 Leles  axelr B aiib 650504 cge Wlgioe B (5 K035 saruy
T, 338 (S8 o2l 4 3 5 ol b el ladasid s 01
Cultural invasion due to the interaction of tourists The development of creative tourism leads to the growth of
with the host society the creative class of the society
L1, o slis s Kam 3 b (6395 o K5 (oSem b ol Sl el ol jan el 5 (gdmmgs b a5 DI (6,550 ,5 (garwg
. Slo Jlas aly i lSle Sus; cualsS
T, S oo 929, G ol Juio oy b S T3 _ o
The cultural conflict of tourists with the culture of The development of creative tourism, coupled with the
citizens makes society a challenge advancement of infrastructure, contributes to an enhancement
4 in the quality of life for urban dwellers
S b il carge (g b o] st Jolad g ,530,5 05)5
i sloredn e Sl 5 Jlimen slaygaS ol ol Slyole aia) o0,5] pold ass 1o loguo 4 Gljue Garal>
Ts o Ql"'\'_a’l} abor ) ) 33,5 o0 Os
Insecurity in neighboring countries and negative The influx of tourists and their increased engagement with
effects on border cities including Zahedan local residents fosters the transmission of the host society's
culture to visitors, facilitating cultural exchanges
b, dawgs ol slomsl 5 juse Slga laxdls S5 sl ol el e Wiy S Sl cerge (I (6K (ganug
Te The presence of drug traffickers and the consequent The advancement of creative tourism endeavors will establish a Os
instigation of insecurity by their actions distinctive brand exclusively associated with the city of Zahedan.

o 5 s il slaaile, e clisks Ladl> ad odilulid g laasle, &,k 5l B b 15L 5l eolasl
) Al ) sw‘-’L"hl*’« g

Tz The dissemination of negative advertisements Dgdise s DUl g Oy

through diverse domestic and foreign media channels The utilization of innovative marketing strategies via media platforms
will effectively showcase urban attractions and amenities.

czge lolliye 5 (ol o (5500 5 (Sio b laojlorio (5,155
I

895 s Ol ailaio (13 slagliss Sl b3 5 o P S

-loal
Ts . oY The organization of cultural and artistic festivals at both Os
The detrimental and deleterious impacts of . . .
. - - national and international levels serves as a magnet for
sandstorms in the Sistan region on Zahedan - . .
attracting tourists to the city
Sl yeo Lri> Cge (52 g K28 D DY game gy Lol il
T lilatel b Of a4y (Sly SO S50 D Sy g Sy o
° Trans-regional water dependence T_he surge in de'mand for innovative cu_ltural an_d artistic °
offerings plays a pivotal role in safeguarding the city's cultural
and artistic heritage.
Shags 4 (6005 (i o aid iy slaselySS s ISl
G Gl o 5 i sk Sl S92 2,5 dalgS ST el p0 @B 5 K5
T The existence of better natural attractions in the city Investing in cutting-edge technologies within the tourism O
of Khash sector will contribute to the advancement of creative tourism
in the city.
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Hhasbe (1) Jyazr Gl SWOT (g, 5l 3abos cnl jo oo pdly (ngad S

Ol SWOT sl 5 snlinl by s 8 oslical

(Khayatinejad et al. 2017) Jow j0 & gz slocsss!ypw! -F Jooz
Table 4. Quadruple strategies in the SWOT model

Strategy ‘:’l"“‘t ¥ 3,2l
Description Strategy
. C i 4 . w7l - 8,
SO W o @5)..4 (_gLacMa)s.s ‘_5”_) bl }..SL.\> - Sl 58 s Laa),.zl)-q_:l Competitive and
These strategies aim to maximize internal points and external opportunities. .
aggressive.
Sy ly os2ge slacus B 5l eslail iSlas wilgn lacass 5l S LG ols 236 Slhail o ,al, Slbil b 6,550
wo Adaptive strategies aim to maximize the utilization of available opportunities by minimizing Revision or
weaknesses adaptation
29005 35 ple (Sg e DS 5 (Fy0 D8 LU (o855 0 (Jlam - Sl e ol
Ll il 1Sl 4 o] Baa Sgdise 2988 Dhayagd b ablie (gl el slocgd 5l 1285 0500 a0y £o b ol
ST el Slagags il JBlas a4y g &g Contingency or
This strategy focuses on the internal strengths and external threats in the diversification of the diversity
sector. It is compiled using the strengths of the system to address the threats and aims to
maximize strengths while minimizing threats.
-0yl e ol Ho el baags (il B g GlS Gl s Scans JualS dlas oyl IS Bos
Cel anlllas 5590 035370 5wyl &8, p 05T Lo el
Wt The main objective of the defensive strategy is to minimize system vulnerabilities in order to Defensive
mitigate and counteract threats. In this type of strategy, the focus is on eliminating the
susceptibility of the study area.
g Sl 0ols plaisl 0g3 a1y 59 oo ydan /YN B o ©gd bl s slogyje dulxe
Fr 4 am g b aS (sl 0090 canS | 039 02 0S5 S10 (Pair Wise) g5 oluwlis
gl cnl ailce 1Y 5l yieS a8 oue] s (5,5 5Lt ool el ous 00ls Lis (B) Jguz j0 aS jshailen
A3b oo Joud LB 59 LS4 gy Slaslie 5l o] Cavss a3l
g8 blis g slogy39 -0 Joor
Table 5. Relative weight of strengths
Sagh bolas
9 St S2 S3 Sa Ss Se S7 Ss So S1o
Strengths
=5 0)9
Relative 0.092  0.120 0.101 0.128 0.098 0.079 0.118 0.101 0.088 0.076
weight
AL 0.00701
Contradiction
OpreS W8 g ol ools olais] 595 a1, )39 o s (Pair Wise) cass bl i slagyj9 4o
Cesds § )85l F i arg b aS culodgai STy 39 Oligl bl el 00l 00ls )Lt (F) Jgaz j0 oS jghailes
Aol oo Jod BB l3el cpl aily go ) 3l yieS aS ouel YR 39 L W7 (295 Slaslin 3l el Conay g
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Table 6. Relative weight of weaknesses

lohes W1 W2 W3 W4 W5 W W7 W Wy Wio
Weaknesses
3 09 0.108 0.128 0.096 0.125 0.091 0.119 0.129 0.071 0.088 0.081

Relative weight

Contradiction

0.0031

|y 038 OtreS 1oV (339 L 010 g el ool oz

oo Gy Gl 75 4 azgi b aS sl 00905 oS

w3l oo Jsed BB sl ol sl s o/ 5l S oS

5 el Gy s ligl elilp a5 (V) Jgo b

355 15 i st o 110+ LO2 s sl

bws B oo (339 -V Joo>
Table 7. Relative weight of opportunities

Os Os Oy Os Og O1o

wa)é_ . (o] 02 O3
Opportunities
= 039 0098 0150 0.112

Relative weight

Contradiction

0.088 0.131 0.140 0.140 0.080 0.070

0.00201

S TT g Conl 0dls plazl 05 @ 1) 39 oy ks

Sy G5l Fp aaz g b a8 sl 0090 S 1) 5Ll

a3l ge Jsed 1B gl ol aily o /) ) e S ool

(Pair Wise) laasags g (sl 39 daloe
Oagl obesl el 00l 0ol lid (A) Jgoz j0 oS jglailon

Y 59 b TI0 (g Slaslie 3l odel Cands oo

Wodyags (s sloy39-A Jgoz
Table 8. Relative weight of threats

ladydes

g T1 T2 Ts Ta Ts Te T7 Ts To T
Threats
& 039 0.118 0.098 0.088 0.112 0.068 0.118 0.076 0.120 0.079 0.130

Relative weight

Contradiction

0.00308

elge Sy Jolss 51 Sy e b Gis G
oo)ﬂ 6L>‘é JA‘}.C LS'ELA).)‘ u».;‘)‘il.‘o “) Js\.\> o

5 0 e I S p 2l (g Adone
(5'L>"> J.a‘}.c )‘ 5_1) I asiL“?rj 0)5 4..:....»[.7;@ QS‘J'.'

9 g':)'z': L}Lhn 0)3 o ‘) odwel s 6'?'“"'; (.))5

VEoY 5l o o led o5y 5 oy 095 e shame pole anlilad



e b B 5,880,5 Cu pite Jelow

S Jalge (Dbl e =4 Jgoxr

Table 9. Evaluation matrix of nternal factors

e 039 Absoliiz R;:Iat:)\;: 2 Suplid Jolye
Final weight weight weight Internal strategic factors
0.230 25 0.092 Okl (e slacin s oo S
Ancient rituals and traditions in the city of Zahedan
0.480 4 0.120 G a S,
Folk music
o g ool
0.303 3 0.101 AR S5
Events and Festivals
The existence of commercial centers and traditional markets in Zahedan
0.222 2.3 0.098 o O by s 3550 3 gl g Fuicdl Ss
Historical and antiquated ambiance in the city center and its environs
=~ by ldl claadl>
0.269 3.4 0.079 Ittt il i o5 _ Sg
The existence of artificially created attractions
0.354 3 0.118 Gt s,
Traditional and new handicraft
IE9Y | olgo 3l eslaiwl b dowe soi lae
0.303 3 0.101 , eyl slga jloslinlly (e goe slalie S
Various local dishes made with locally sourced ingredients
.. .
0.352 4 0.088 _ i g doe gl b 5,
Establishment of local and weekly markets to promote local products.
0.228 3 0.076 ol 5o clyiess el Sio
Zahedan serves as the capital of the province
L | clacile o S
0.475 44 0.108 bl slacolay; 29 W,

Insufficient information infrastructure

ol e 5 658055 I slaplejles (3505 Saalen
0473 3.7 0.128 Lack of coordination between the organizations responsible for tourism W,
and its management.
)5 BT 51 5 cyile S e
0.432 45 0.096 SRS RO Ws
Neglect of certain historical monuments.

o8 gy 5 ol g gl dacin 3)50 10 sz s 9505 @llas

0.425 3.4 0.125 Younger generation lacking knowledge about traditional customs and W,
rituals.
O R80 5 o8 Lt (gl (o590 (paa oSS 255
0.392 4 0.098 Absence of specialized workshops on specific subjects for tourist Ws

participation
ol b Joles g ()R89 5L 055 5 50 (laig s (Dbl 5 000 390] poe

0.357 3 0.119 Lack of education and awareness among citizens regarding tourist We
interaction.

Limited involvement of the private sector in tourism development.
e Blhbl g Bl o cua ST L celdl ST 0 0500

0.355 5 0.071 Inadequate availability of quality accommodation facilities in and around Ws
the city.

Scarcity of cultural and artistic venues to showcase creative products.

K 3 i gl (G le) (6t (glacad b 5l 0,5 olil
0.356 44 0.081 OLF225 iz sl (mge 35le) 520 slaced, b ol 00,55 ool Wio
Underutilization of artistic capacities, such as music, to attract tourists.
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Table 10. Evaluation matrix of external factors

Tt v e i Sl e
. h . External strategic factors
weight weight weight
S ye 550k 4 addle a5 ub valss Sl K50 5 Gds e Swsplis loolatul
0.294 3 0.098 Al s o
Using handicrafts will attract tourists who are interested in learning about
handicrafts.
0510 34 0.150 93,5 olaly s 2 il @ plaseadle iz comge Wioe e o) 5 emse )
Folk music and dance can attract people interested in this art to Zahedan.
Lolasiul 5 ansl> D> sadls (605 )54 g0 Wil g0 3> (6,550 5 (sarwgs
0.470 42 0.112 4 aalys 0s

The development of creative tourism can lead to the employment of the
creative class and talented individuals in society.
SN CeaS bl el ol ol ) sarwg b aS 3> 5 K50 5 ganwgs

0.333 3 0.111 3l Jlss ) b sl Ou
The development of creative tourism, along with infrastructure development,
improves the quality of life for city residents.
@ Ol sl Sp b JUl e g b b bl ey Jalas 5 (5505 09
0.369 42 0.088 235 (en ol sl gainm) (3251 pal)d 4zt 5o Slages Os
The arrival of tourists and their increased interaction with citizens facilitates
the transfer of the host society's culture to the guests, enabling cultural export.
Al ales laaly ed aite (X S ol carge (IS (6,500 ,5 (garwg
0.432 33 0.131 The development of creative tourism will establish a unique brand for Os
Zahedan city.
e SISl g loaudla ol oailulid azga baails, 3,k 51 35 L 5l eolial

0.378 2.7 0.140 D9 s loF
Utilizing creative marketing through the media will promote urban attractions
and facilities.
PS8 S Ddr cage (Ml 5 e gl 53 (558 5 (Kim B baolgiza 5155
0.279 3 0.099 03 5 (o0 e Os

Organizing cultural and artistic festivals at the national and international level
attracts tourists to the city.

S g (S Slpe i g 50 5 (SR p IS DY gaze (sl LA (A58

0.264 33 0.080 235 (o0 e 0o
The growing demand for creative cultural and artistic products helps preserve
the city's cultural and artistic heritage.

W 5 R85 (sanmg 4y (6, X00 5 (A 5o atdyde slasileSS 0 5, ke

0.280 4 0.070 25 syt SaS e 50 01
Investing in advanced technologies in the tourism sector will contribute to the
development of creative tourism in the city.
S5l ege B (5 K005 sanwgs sl o el plo b alie 5 Cu ol 5 a0l 2

0519 4.4 0.118 08 0 § X835 sl 3 Jigie T
Poor planning and replicating strategies used by other cities for the
development of creative tourism result in repetitive tourism experiences.
laFosll g ally il (S35 alezrjl oplhaals (slanely b 4 o835 599

0.421 4.3 0.098 2,0 Js a4l lse 5 Jse T,
The influx of tourists in the city leads to negative consequences such as
traffic congestion, waste accumulation, and noise and air pollution.
2l A 50 5 Oliges & Glagee Si8,8 JUEI carge g el b oK 5 Jalss

0.360 41 D05 0 (Sin T
0.088 The interaction between tourists and citizens leads to the transfer of the
guests' culture to the host society, potentially resulting in cultural invasion.
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Table 10. Cont. Evaluation matrix of external factors

TS Bl 03 @ 009 > S5l Jalge

Final Absolute Relative External strategic factors
weight weight weight 9
S a9y G b1 T it S8 b (5359 OS50, (Sie b ol
0.369 33 0.112 The cultural contrast between incoming tourists and the local culture poses a Ts
challenge.
0.170 2.5 0.068 Insecurity in neighboring countries has negative effects on border cities like Ts
Zahedan.
0.531 45 0.118 0 bogs giall el 5 o o plegdlogs T
The presence of drug traffickers contributes to the creation of insecurity.
Lo, e Slids > 5 g 5l calize ola
0.334 44 0.076 oy e il 2l 5 5l Ao T,

Negative advertisements from various domestic and foreign media outlets.
OB kol 5 e Alolaaly g9) p s dilaie p3 sla
0.600 5 0.120 The destructive and harmful effects of sandstorms in the Sistan region Ts
impact Zahedan negatively.

0.339 43 0.079 2oy o
water shortage
0.520 4 0.130 Al 3929 ols i 0 50 S b slo T

The existence of better natural attractions in Khash city

3 a5 jghailen aiib oo ;3T Cudl YVEY G359 0u0,0 4 Sl 5l (s
odd 03,51 (215 Jalye byl s sle (V) Jgax 5 YNZ 539 b lasays ($9)0 5 o Jlss m po

S 9 $955 Jeloe IS Sl sy 9 (59 cups -V Joux
Table 11. Weight factor and the influence of internal and external factors

Fard Jelss Sar el
Internal factors External factors
S w 0 T
3.16 3.82 361 4.16 e 03
Final weight
21.42 25.90 24.47 28.20 iy ey
Relative weight
313 g3 gy 50y bl 5l Ol Sy 5 (S90 Jelse 2l sloyss 5V U0 onel cews 4y JSC0
cua b
[T ujé

L

SWOT a5 5 sl Jolge s, Y JS&

Fig. 2- Evaluation of internal and external factors SWOT
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Table 12. Weight factor and the effectiveness of the four strategies

S0 Jelge cul o ggacma

Total coefficients of composite factors

SO ST WT
6.77 7.32 7.98
22.95 24.81 27.05

WO

7.43 LS’J'Q’ 039
Final weight

25.19 (19 e

Weight percentage

Slgms S 51 ol golgiiny g3l onlplo

ilioe VIRA 2l 059 b (28105 L WT o yal,

Jeloe oles slagye 5l (F JS8) ool canay S5

2,8 WT (o5l i sletal 5l glas 58 oS 5

internal factors.

The evaluation matrix's final score of

B Jelss bl G ile (oled o yed

4 N
&S alidlore =l
Conservatively Aggressive
\o J
i 4 N
s <6,
Defensive Competitive

S Jelge (2l mile (oles 0ol
The evaluiatinn matrix's final seare of internal factors

Fig. 3- Location of Zahedan city (defensive) based on the SWOT model

VEoY 5l o o led o5y 5 oy 095 e shame pole anlilad

4



e b B 5,880,5 Cu pite Jelow

25 ool 2 1) el

b ol oo il pludl gloadle caly Lill LY
Sy Gm il ohely el o ]y o) St ol 0o
saib 5l lgoe o jlpnia 5 ok, (55155 0¥
Dy oy ol g I

Ol ward o o byl 5l oolinul b -
a5 ol o s plo b ol jo |, olasl; e
Wpse oy GBS Cix gly Canb 5l L
Lbls o5

Sai) (Fodye (s glaelS 5 slml L-0
g olely b a5 e s e Ghjgel
wio aDle gl raizmed g K8 )5 &S lie
1035 oo ool 3

—adslolse b oS (e goitie slalie 3925 4 axg5L-F
SYgaze (lgoe il astd S 4 o
2,5 ooyl lasly el et g )lu pb G L plae
WO) Jslas — Sl ol

9 99> s blE ()l ln bl 9505, ol 5o
U () Le )3 09l oo B 5l gaeo
S

—adse slpsly e s (Ko p sl sl L)
5 glee iyl Gl BB Vgame
h @ o585 5 95 cobes DB Ygaxe
355 i | oyl (5 B ke g 0905 L3>

b 5 §SBS (e (Bl ib sl LY
A ol 30 Vb Cadge (liee b ool ploxl 5 (ol
el a5 L, lo b euls, o,

b esY o) Qlyiee (paass slaols 5 ol LY
Ol b lapdelas 5 (1,505 iy o5 )l oy
255 ol 3

o) O gogas iRy ISl LN LT
slr ) ey Ol LTl coles 5 5895

il ool laslasinl § DB gaib i collad

S80S Ganwgs ilise ooyl (puas
olaly b o @

5 S Jelse e 9 398 Ul ogem 5l o
Ll cdele o 555 g Cuenl (e (2301 5 (S9)0
Liye s, Kal, 5 ol vl oo o] 5l solazal
ouds aseie ooyl puled (attin |, jisw o L
Gl a5 b T Ojg0 il sl i3 ez o
Ry S A g e e JoSis |, SWOT (w 5le
g biwo,d W L iShe - oSl o0l (SO)
ozl sl Jols 5 wloe 3525 & laogs
blas 5l eoliiwl b o)ls oM slojles o] ,0 45wl o
Sy 1y oolesl wSlas Jaoxs oo 3 51 3o g8
g w3 B L Pl - iSlas o0l (WO)
slagpliml Jold 5 Wl 925 4 Garo blis
Ol Gl Glesles 9,505, ol o ol Saladl=e
50 0sdll slacus B 5l (soseo g0 g D9 ars bli
S gn U (5 Lona

5 D8 bl AW LSl - Jlas ol (ST)
B, sl Jolis 5 wlge 2525 4 bayays
Sd blas (lojle dagilinl 5l eg ol o Ll
Ao 2B slaags b ablie gl 1) 05 (A3
g cans blis UL J8las - J8las o aly (WT)
B sl Jols g J..Ju_n o bagags
oeolS aad sl asilinl sleg el jo a0l
Ll 5 ) Slagags 51 ool 09> ool 0
Mool Jolbs Gss

SO) gSlas— gSlas> slas pal,

3Bl g8 bl sl eslatnl b al iy opl o
Sy |y eolaul Sl e lacus )8

5 ok B8 (e a3, 9 (Shege Sl eslitul L)
G eddle K50 T Gl Gl e oo (gl

VEY 5l ¥ ojlads ¢ 055 5 ot 050 e sbamea pole anlilad



O 5 950

sleipliwl 51 G plas a5 canloesl i 938!
S50580b 1 o S5, 15 sl 1o b WT o5
o g aleye il o a5 (QSPM) oS S5l
Bl aaly> Fuly G cpl 4 el a8 )5

O S50 baass ¢ lagd daasuys dacs,d -
oS lcars ¢ gl daaays dacus,d 51 SO 2 aY
— 0 00l Cu o W) odee 1 lojle Coddge 4o
YW

@, 40 Wgd (gacagsl Wb aS sle gl kY
Sybisn axhg e slo SV

g33e ladie la T g oo asuive Cold slao yoi-F
3 acgemme G yo 1) Gl o cwlis A s
» w‘» 0yl (yaurS 6‘}3 AR (0 uL\MJ L@ng.:‘)a.w‘
GRS S8 b Caddee j0 &S ) (2B g Bl Jele
il S el Cauldi 0 03 0505 oy 0 0510 0des
Pl s = T Jgies

a2z 5l dgaie g co dwle Conlis Dl el pex-0
Lngo).oJ P e O o J.@L‘> = Qw‘d.?- 6&0).&.’
plaS dcgaza o 40 a5 weo oo lid Coslds Ol e
Rahnama ) ceul 1o 45 5 ool o iias 5l o351l
.etal., 2012: 192

Ol 55 QSPM (oo Sl s paliyy o Sla
b Caglsl bl WT 05,5 5351l )z 5l a5 a0 e
—ad e slp e s (S8 slag e sl 535
Cliz oje L) ail oo « Sinyd > Y gaxe (5
iz 5505 1) €G1R50,5 b 5,95 5 (SisSx 5l o]
(A3 Jgaz) abl o0 0503 (3 5eS glyls (ANYY

Ol 0 (shemge 9le) (50 glazd )b 5l ool -0
S e cpld weaddle o] Kis S i Gl el
ST) pSlas — Jslas o peal,

LBl S Ll lesle dageilinl 5l ggi ol 4
255 0 )G (x5 slansagi b ablie gl 1) 095

5 el sl glaciu g bl 5l eslinul L)
S0 ozl Sh ) LRae S a4 gl pailulis
2,5 eoly8l, ol Olyole gaiwe; g cwls

30 ohely el slelll sl e colis L =Y
uz e Sy wby g DI K85 sa)
Mgk bt Glgee 6X805 5l ey onl sarwy
S om il (lge

& 9 & 2l Sl g lagligie; seg LY
5o 3l Ol O Shbls b o gl el
SrSslr (Sogll 5 Sl alaz 5l osllasl slaaalyy
20,5

(WT) Jsla>— Jolas sl

ors 0l s il bl 5l g ol o
s bl 5 o)l Sluag )l b slacs lus
Syl Ll

S5 GRS (el b sl )
Ol or GRS 65005 slac b calil g plaal;
Sl pals ]y Jlge adgisl 51 L56 Hlas

55z 5l o] (il allas 5 (g s (3jsel LY
Gl ) (S olas Sl plgs oo (K85 L 0 y95
ols

sy lp ey (S slagKe ol LY
p2le JhS Olgiee e g Sand B DY gams
L Olee S8 Dl jolo gaie 5 b, Sl a1,
35 ol 2

5 &S5BS i slaplole itle Siales L-F
slasely 51 Glgs ooyl cnl o 2553 slaplejle 500
Wl ralS 1y gllasls

VEoY 5l o o led o5y 5 oy 095 e shame pole anlilad

70



e b B 5,880,5 Cu pite Jelow

S B 5,580,5 sarug (505 S5l 550,000 ile VY Jpoz
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Introduction: Nowadays, tourism has become an all-encompassing aspect as a driver of economic and social
development. Creative tourism has a fundamental role in the strategic plans of tourism in Iran, by crystallizing
the cultural values of the land according to the many subcultures in Iran.The change in tourism trends and the
importance of meaningful experiences for tourists, attention to the effective factors of optimal utilization of
existing capacities and the role of creativity in the success of tourism businesses shows the necessity of research
in the field of creative tourism.Incorporating creative and innovative strategies while anticipating emerging
tourism trends helps identify the most reliable paths for future development. . The main goal of creative tourism
is to provide favorable experiences for tourists through active participation in courses and learning experiences.
Therefore, the purpose of the current research was to evaluate the internal and external strategic factors and
determine the appropriate strategy for the development of creative tourism in Zahedan.

Material and methods: The research method is descriptive-analytical and its type is applied-developmental.
The information has been collected in two ways: documents and surveys (questionnaires and interviews). The
statistical population includes 300,000 citizens of Zahedan city, of which 383 people were selected as the
statistical sample of the research, based on Cochran's formula, and the resulting data were analyzed using
SOWT and QSPM maodels.
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Results and discussion: According to the results of the SOWT technique, the overall strategy for the
development of creative tourism in Zahedan was defensive (WT), with a final weight of 7.98. The results of
the Quantitative Strategic Planning Matrix (QSPM) also showed that out of the four strategies of WT Group,
priority is given to the strategy of “creating cultural and artistic places to supply creative cultural products"
(with an attractive score of 11.966).

Conclusion: In order to realize creative tourism in the studied area, in accordance with the findings of the
research, suggestions such as creative marketing through information and communication technology, training
of local industries and productions, holding a festival of local dialects, training in sewing local and indigenous
clothes as well as cooking local dishes at the provincial and national level, etc., are presented by using the
methods of creating partnership between tourists and the environment.
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